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PROJECT OVERVIEW

Al4Work investigates practical methods and tools for optimal sharing of work between humans
and Al/robots. Due to the high level of uncertainty in modern organisations, an appropriate bal-
ance between human and machine activities must be found. To cope with the required flexibility
and dynamics, Sliding Work Sharing (SWS), where this balance varies during the operation, de-
pending on the situational context, machine-based confidence levels and human interactions, is
likely to be the most appropriate for modern organisations.

The vision of AI4Work is to improve communication and collaboration between humans, Al and
robots, allowing for an improvement of the working conditions within different processes in or-
ganisations in several domains in terms of increased efficiency of work, reduction in stress upon
employees, increased confidence in decision-making processes, etc.

The key challenge of AI4Work is to develop a set of common methods and tools (methodological
framework, digital twin service platform, software building blocks for SWS) that can be applied
in diverse sectors and with different Al/robotics services. The project is driven by six pilots in
different sectors: logistics, manufacturing industry, construction, healthcare, education, and ag-
riculture.

EXECUTIVE SUMMARY

This deliverable outlines the communication plan of the AI4Work project, i.e. the plan for sharing
information about the project both with the research community and with the wider public. It
describes the general characteristics of the plan, while also listing the specific networking tools
and channels that have been deployed up to this stage in the project as well as those that are
planned to be deployed in the next stages. Conversely, the dissemination plan (the plan for rais-
ing awareness regarding the project’s progress and results among the target communities) is an-
alysed in deliverable 7.1.

At the same time, this document presents the framework for monitoring the various communi-
cation and dissemination activities. In other words, to ensure maximum impact of the project, the
plan provides for a continuous assessment of the aforementioned activities” effectiveness, mainly
through some easily measurable Key Performance Indicators (KPIs).

28.06.2024 Version 1.0 Page VII
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1 Introduction

1.1 Intended audience

This deliverable is primarily intended for the European Commission and the Consortium mem-
bers (project partners) of AI4Work. However, as a public document, it is aimed at other audiences
too, most notably at partners in other EU-funded projects, workers, employers, media and the
general public.

1.2 Purpose and scope of the deliverable

The AI4Work project recognizes the importance of sharing its results with potential users in aca-
demia, industry, and government sectors, as this can aid substantially in advancing scientific
knowledge. Therefore, through efforts focused on communicating its findings, the Al4Work pro-
ject aspires to foster scientific advancement, while accomplishing its goals.

In this context, the role of this deliverable is to give a clear and complete overview of the commu-
nication strategy, namely of the communication objectives, targets and channels. In particular, its
purpose encompasses the following aspects:

e Highlighting the principles and methodology to be followed throughout the project with re-
spect to the networking strategy.

e Determining the most appropriate (digital and/or traditional) channels and tools to be em-
ployed in the course of the project, in order to effectively engage with the target audiences.

e Developing a procedure for monitoring the effectiveness of the communication and dissemi-
nation activities in a way that will allow timely adjustments for maximum impact.

1.3 Relation to Work Packages and Deliverables

According to the Grant Agreement, this deliverable forms part of Work Package 7 (WP7 - Dis-
semination, Exploitation, Standardisation Activities) and is associated with Task 7.2 (Communi-
cation, synergies, networking and outreach). It is also closely connected with deliverable 7.1 (Out-
reach strategy - Initial Version), which lays down the dissemination plan, since both deliverables
aim to promote the project’s results. Moreover, taking into consideration the fact that the content
to be communicated can be generated by most of the project’s activities, the present deliverable
is linked to the other Work Packages and (public) deliverables as well.

1.4 Structure of the document

This document consists of the following sections:

e Section 2 presents several key elements of the communication strategy (principles and objec-
tives, content to be distributed, addressees).

e Sections 3 and 4 describe the communication activities which, as of month 6, have been
planned or executed.

e Section 5 outlines the strategy for overseeing dissemination and communication activities.

28.06.2024 Version 1.0 Page 8
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2 Communication strategy

2.1 Objectives and Principles

Al4Work partners have defined some principal objectives for the project’s communication strat-

egy:

e Raise awareness about the project’s concept, its progress and its results among the identified
audience.

e Establish a strong brand name for the project, easily recognizable through its logo, and other
networking activities.

e Achieve high participation and engagement rate for AI4Work events and activities.

e Assist in reaching the Key Performance Indicators (KPIs), which indicate the success of dis-
semination and communication activities.

While working towards attaining these goals, AI4Work partners will take action to guarantee that
the information provided is not only precise and reliable, but also clear and comprehensible. They
will, furthermore, make sure that this information is up-to-date, readily available and adapted to
the target audience.

2.2 Messages to be distributed

The project-related messages which have already been or will be delivered through communica-
tion activities can be divided into three main categories based on their content:

e Messages about the project’s concept, its goals and its anticipated outcomes
e Messages about publications, events and workshops
e Messages about the project’s progress and its actual results.

2.3 Target groups

In contrast to dissemination activities, the use of communication tools and channels is primarily
focused on conveying project-related information to a broader audience. It is therefore oriented
mainly towards other Horizon Europe project members, researchers and the general public.

28.06.2024 Version 1.0 Page 9
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3 Communication tools and channels

The AI4Work project uses a wide array of tools and channels to communicate with the stakehold-
ers in a way that the goals underlined in 2.2 are actually implemented. These tools and channels
are described below.

3.1 Website

The Al4Work website (www.aidwork.eu) serves as a comprehensive source of information re-
lated to the project, which will be regularly updated with new content (deliverables, publications,
news and photos). Its primary objectives include showcasing the project's advancements to aca-
demic and professional audiences, as well as sharing the intermediate and final results with the
wider public. Designed with a user-friendly interface, the website ensures easy navigation and
accessibility for individuals from various backgrounds, making it simple for all visitors to find
and access pertinent information.

3.1.1 Structure

The website consists of six distinct sections:

e Home: which provides the principal information regarding the project.

e The Project: where the motivation, the goals and the approach of the project are outlined.

e Material: which will contain both public deliverables and references to all project-related
publications.

e News and Events: where information concerning the progress of the project and the events
organised in its context will be published.

e Consortium: which provides an overview of the project partners.

e Contact: which displays all available means to reach the project’s consortium.

Figure 1 below depicts the website map.

28.06.2024 Version 1.0 Page 10
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Home

News and

Material Consortium Contact
Events

= Motivation J5a Deliverables

Objectives L3 Publications

Events

MMethodology

Figure 1: Website map

3.1.2 Content
Home

The Home page has been divided into multiple parts, in order to convey basic information about
the vision, the innovations and the pilots of the project. The project’s Grant Agreement number
along with funding information are included in the footer area, which is visible in every page.
The footer area also includes links to the project’s social media accounts.

THE PROJECT ~ MATERIAL - NEWS & EVENTS v CONSORTIUM CONTACT

VISION

Improve communication and collaboration
between humans, Al and robots, allowing for an

improvement of the working conditions

within different processes in organisations in
several domains in terms of increased efficiency
of work, reduction in stress upon employees,
increased confidence in decision-making process

etc.

Figure 2: The vision of the project in the home page

28.06.2024 Version 1.0 Page 11
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Figure 3: The innovations of the project in the home page
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UPRC + LUT : Education
sector

Using the Al4Work architecture, this
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doctors and psyche

clear view (based on measurement
the Universities personnel's and
Students phy

cal and mental status by
means of a remote monitoring system

KUKA : Construction
Sector

Using the Al4Work cture, this

pilot expects to increase efficiency and

productivity of construction activit
while lowering environmental disruption
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kers' health and safety.

UTAD + QDC : Agricultural
sector

Using the Al4Work architecture, this
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Figure 4: Information about the pilots in the home page
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The Project

This project has received funding from the European Union’s Horizon Europe research and innovation
programme under Grant Agreement No 101135990. The website reflects only the view of the author(s)
and the Commission is not responsible for any use that may be made of the information it contains.

HORIZON EUROPE
2021-2027

ey European
Commission

Figure 5: The footer at the bottom of every page

This section comprises three subsections, that deal with specific aspects of the project. The Moti-
vation page summarizes the project’s incentives and aspirations, while the Objectives page lists
its concrete goals and the Methodology page explains the method to be applied during the pro-

ject’s lifespan.

MOTIVATION

Al and robotics are likely to be most powerful means for radical
improvement of working conditions in diverse domains such as industry,
logistics, healthcare, construction, agriculiure, education

etc. Al and robots can support human operators in diverse tasks starting
from difficult and tedious manual labour tasks up to complex decision —
making tasks. The vision of the Al4Work project is to improve
communication and collaboration between humans, Al and robots,
allowing for an improvement of the working conditions within different
processes in organisations in several domains in terms of increased
efficiency of work, reduction in stress upon employees, increased
confidence in decision-making process eic.

AldWork intends to investigate practical methods and tools for optimal
sharing of work between humans and Ai/robots. Due to the high level of
uncertainty in modern organisations (in industry but also in healthcare,
education, agriculture) an appropriate balance between human and
machine activities (e.g., decision making must be found. The key

assumption is that to cope with the required flexibility and dynamics,
Sliding Work Sharing (SWS), where this balance varies during the
operation depending on the situational context, machine-based
confidence levels and human interactions, is likely to be the most
appropriate for the medern organisations.

One of the key challenges in Al-supported working is an “appropriate
interpretation of a context guiding machine or human to better
understand the proposed support/recommendations/decisions”. Due to
the required high dynamics and flexibility in modern organisations, the
context, under which work is carried out, changes rapidly. It is, therefore,
important to identify on-line the current context and adapt Al/robots
support based on it, and, at the same time, help

operators understand the action taken or decision proposed by Al/robots.
It is expected that this would lead to changes in attitudes towards Al-and
robot-supported work in diverse organisations.

Figure 6: The Motivation page in The Project section

28.06.2024
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Objective #1

Develop a Methodological Framework to support
trustworthy Al and robotics for improvement of
work conditions in diverse domains - logistics,
manufacturing, construction, healthcare,
education and agriculture.

Objective #4

A reference Digital Twin Service Platform (DTP)
for a secure and reliable development of human
—centred Al/robotics-based work in different
environments aligned with the mainstream
reference architectures.

Objective #7

Provide recommendations to standardisation and
a roadmap to further research human-centred
Al/robots approaches and data sharing, ensuring
that platform and services are built upon existing
standards.

Objective #2

Enhance a set of explainable, transparent, fair,
accurate and robust Al/robots models/services
to support work in organisations based on data
mining, extreme analytics, pattern detection in
big data, (deep) machine learning, etc., to be
applied in large scale pilots.

Objective #5

Apply the Methodological Framework, Platform
and Services within 6 Large scale Pilots from
different domains (manufacturing, logistics,
construction, healthcare, education, agriculture
selected based on assessment criteria to assure
maximum impact), aiming to demonstrate the
scalability and extensibility of solutions, in
various sectors and for diverse types of human-
Al interactions, assuring active involvement of
users.

Objective #8

Develop a credible business plan and business
cases that ensures long-term deployment and
profitability of the Framework, Platform and
Services.

Objective #3

Allow for effective work sharing among humans
and Al/robots in different organisations by
developing a set of Building Blocks (BBs) to
support Sliding Work Sharing (SWS).

Objective #6

Define and assess a set of innovative Key
Performance Indices (KPIs) on social and
economic benefits of using Al/robots in
organisations.

Objective #9

Widely disseminate the Framework and tools to
audiences in various domains, and assure
effective collaboration with other projects and
initiatives.

Figure 7: The Objectives page in The Project section

The overall approach of Al4Work is presented in Figure 1. The research
and innovation in Al4Work will be strongly user (pilot) -driven, bottom-up.
Based on the analysis of the needs concerning human-Al collaboration in
6 pilots and wider communities, the overall concept of the project -
Al4Work concept of sharing work among humans and Al/robots — will be
designed. This will include an initial definition of the methodology and
concepts of human centred Al/robotics services, BBs for supporting
sharing of work between humans and Al/robots, as well as DT Service
Platform, including Human Operator DT. Based on this initial concept the
consortium will elaborate MethodologyFramewerk, human centred
Al/robots services, BBs for supporting human/Al/robots collaboration

aiming to improve working conditions, as well as DT Service Platform .
The development of SW and the platform will strongly follow the methods
developed within Methodology Framework, including co-design with users
in pilots (engaging employees in pilots in co-design of Al solutions). The
developed solutions will be elaborated and applied within 6 pilots. The Al
services and BBs will be developed as generic solutions and integrated at
the platform and then customised for each pilot. The solutions will be
thoroughly tested and verified within the pilots, assessing the defined
KPls. The feedback from development and testing of the solutions will be
used for further their enhancement. The process will be iterative with 2
main iterations: early prototype (EP) and full prototype (FP).

Concept and Methodology

Concept for Human/Al/Robot

Work Sharing

ull Prototyp,
ot Protaty,

Co-design with user
Pilot c

AldWork Pilots

Results of Testing
and Evaluation

| Human-centred Al/Robotics Services and Building Blocks

Digital Twin Service Platform

and Building Blocks

Human-centred Al/Robotics

Aodels and Services

Figure 8: The Methodology page in The Project section
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Every deliverable that can be distributed to the public as well as citations to every scientific paper

published by the partners in connection with their involvement in AI4Work will be posted in this
section.

Work Package #1 - Deliverable 1.1 - Pilots Requirements Analysis & Update of SOTA

LEAD BENEFICIARY DISSEMINATION LEVEL DUE DATE

STATUS DOWNLOADABLE FILE
Ly F e

Work Package #1 - Deliverable 1.2 - Al4Work concept

Work Package #2 - Deliverable 2.1 - Body of knowledge - Initial Version
Work Package #2 - Deliverable 2.2 - Body of knowledge - Final Version
Work Package #2 - Deliverable 2.3 - Evaluation Methodology - Initial Version

Work Package #2 - Deliverable 2.4 - Evaluation Methodology - Final Version

Figure 9: Public deliverables subsection in the Material section

News and Events

This page will be used for sharing frequent updates regarding the activities and accomplishments
of Al4Work. It will, additionally, feature information on events that partners participate in to

promote and showcase Al4Work, as well as news on significant findings and research efforts
closely linked to the project.

AI4WORK N s ENTS

PROCESSING.

EBRUARY 2024

Project Kickoff A
Meeting -

will be devel

Figure 10: The Events page with a post about the Kick-off Meeting

Consortium

28.06.2024 Version 1.0 Page 15
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This page presents the consortium members, i.e. the project partners. The page will be updated

in order to link the partners’ logos to their respective official website.

==

Ty

L\

IAA A
VL~

Open

o uyeia

) BioAssist -p(
CRASTO utad &
& owr cas
(¢ University —
Er:::msﬂmm u

& ok

KUKA

UHIVERSITY
OF TURKU

Figure 11: The Consortium page, providing an overview of the project partners

Contact

To enable easy communication with the consortium a contact form has been created, which is
available in this section, together with all the other means of getting in touch (e-mail, social me-

dia).
]
L] —
Get In tOUCh Project Coordination
ATB Bremen
Name *
&
Email *
Email Us
aidworkproject@gmail.com
Subject * E
Comment or Message *
Figure 12: The Contact section
28.06.2024 Version 1.0 Page 16
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3.2 Visual identity

3.2.1 Logo

The project logo constitutes a crucial part of the overall communication strategy, as it can assist
considerably in developing a distinctive project identity and thus a strong brand name. The
Al4Work logo, depicted in Figure 13, shows the project's acronym in a yellow and blue colour
scheme, with a brain and computer-like synapses, that represent the focus on artificial intelli-
gence, replacing the letter "o". The logo has been so far incorporated into the website, the social
media accounts and every project template; it will be included in all other communication activ-
ities too.

Awerk

Figure 13: The AI4Work logo

3.2.2 Templates

Two kinds of templates have been created up to this point, contributing towards a widely recog-
nizable brand name:

e A template for project deliverables
e A template for presentations.

3.2.3 Banner

In order to further strengthen the project brand name, roll-up banners bearing the project logo
will be designed for use in events.

3.3 Social media accounts

Due to the significance of an active social media presence for efficiently sharing project-related
information with diverse audiences, setting up project accounts on social media has been deemed
an integral component of the communication strategy. A Twitter/X and a LinkedIn account have
been created, with the aims of drawing attention to the project, informing the users on its concept,
progress and results and initiating discussions around these topics.

LinkedIn will be mainly employed for addressing professional networks, while the use of Twit-
ter/X will focus on engaging a wider audience. Both accounts will be consistently updated
throughout the project’s duration by the dissemination leader with news regarding the project’s
activities, so that users receive timely and accurate information and can therefore follow the pro-
ject’s lifecycle. Finally, as previously mentioned, links to the social media accounts are available
at the footer of every page on the website. The consortium members are also urged to post project-
related content on their social media accounts using relevant keywords and hashtags (e.g.
#Al4Work, #HorizonEU)
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Table 1: Social media accounts

Site Account (URL)

Twitter/X | Al4Work - EU Project (https:/ /twitter.com/Al4Work_EU)

LinkedIn | AI4Work - EU Project (www .linkedin.com/company/ai4work-eu-project)

Edit profile

Al4Work - EU Project
@AI4Work EU

Human-centric Digital Twin Approaches to Trustworthy Al and Robotics for
Improved Working Conditions

Joined March 2024

15 Following 13 Followers

Figure 14: The project’s Twitter/X account

Al4Work - EU Project

Human-centric Digital Twin Approaches to Trustworthy Al and Robatics for Improved Working Conditions
Research Services - Bremen - 43 followers - 51-200 employees

Figure 15: The project’s LinkedIn account
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Al4Work - EU Project
50 followers

3mo - @

alawerk

We are excited to announce the start of the new EU Project #AidWork, focused on
enhancing cooperation between humans and Al/robots in the workplace. The kick-
off meeting was held in Bremen, Germany on February 14th and 15th.

Stay tuned for more updates on the Project!

Figure 16: A post on the AI4Work LinkedIn account regarding the Kick-off meeting

3.4 Newsletter

A bi-monthly newsletter containing updates on the project’s progress, information about upcom-
ing events as well as photos and videos from dissemination activities will be created and shared
through the communication channels of Al4Work (website, social media) and those of the part-
ners. It could even feature interviews with partners, to provide insights into their contributions
to the project, and summaries of publications related to the project’s topic.
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4 Collaboration with other projects and initiatives

Al4Work will seek cooperation with existing projects and other relevant European, national or
regional initiatives. It will work towards establishing collaboration especially with Al4Europe
CSA and Al-on-demand platform and/or the Digital Industrial Platform for Robotics.
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5 Dissemination and Communication monitoring

5.1 Key Performance Indicators (KPIs)

A set of Key Performance Indicators (KPIs) has been developed as a means to measure the impact
and effectiveness of the dissemination and communication activities. The KPIs are presented in
the table below.

Table 2: Al4Work Dissemination and Communication KPIs

Description KPI

> 8 publications
Peer-reviewed scientific journal papers > 50 citations
> 150 downloads

> 5 publications
International conferences publications > 50 citations
> 150 downloads

o ) ) > 5 workshops
Digital Twin Service Platform Showcase

2 150 participants
o . 2 3 events
Organisation of scientific-industry focused events .
> 100 participants
Hackathons > 2 hackathons
Social media accounts (Twitter/X, LinkedIn) > 250 followers
Newsletters 1 every 2 months

5.2 Completed dissemination and communication activities

In order to thoroughly monitor the effectiveness of the dissemination and communication activ-
ities through the respective KPIs, it is necessary to gather all relevant data in one place, so that
they can be easily processed. To this end, a spreadsheet has been created, where the consortium
members will timely report their dissemination and communication activities. The information
collected there are categorized based on the type of activity they represent.

Datei Start Einfligen Seitenlayout Formeln Daten Uberprifen Ansicht Automatisieren Hilfe | 7 Kommente

E67 v i fe

A B C D E F G H
1 No Topic/ Title of the Event Online / On-site City / Country Date Link licipating partner Type of
[ADRA: Launch Event: showcasing the future of mnovation in AL Data, rtps _adr-association eV casing fumure-
21 and Raboti Online 122.02.202¢ innovation-ai-data-and-robotics ATB
Fthe AIWork's mai objectives and activities to one of [ATB"s nterest Group, Bremen,
32 ATB s interest groups On-Site Bremen/Germany 21.06.2024 ATB audience of about 10 persons

Figure 17: Excerpt from the spreadsheet for reporting dissemination and communication activities (Events tab)
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Estimated Impact (e.g.
Link to the publication ~ Open Access (Yes/No) v ber of citations)

@~ DB wWwN

©

1
12
13
14
15
16

18
19
20

Future Fvents Fvents Sacial Media Publications Posts Other  + .

Figure 18: Excerpt from the spreadsheet for reporting dissemination and communication activities (Publications
tab)
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6 Conclusions

In summary, this document provides an overview of the communication strategy for Al4Work,
describing not only its abstract characteristics but also the specific tools and channels through
which its objectives can be accomplished. Some of these tools and channels have already been
deployed, while others will be deployed in the near future. Moreover, this deliverable presents
the means for gathering information on the dissemination and communication activities and for
assessing their effectiveness.

It should be noted that, as the project advances and the various activities are evaluated, modifi-
cations to the communication strategy may be required to ensure that the KPIs and thus the gen-
eral goals will actually be achieved.
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