
 

Project Partners:  ATB, FBK, LUT, TTS, RUG, UTU, UPRC, UNP, CEF, BA, OAS, IMA, HH, 

KUKA, UTAD, QDC, UY, TOG 

 

Every effort has been made to ensure that all statements and information contained herein are 

accurate, however the AI4Work Project Partners accept no liability for any error or omission in 

the same.  

© 2025 Copyright in this document remains vested in the AI4Work Project Partners. 

 

This project has received funding from the European Union’s Horizon Europe 

research and innovation programme under grant agreement No  101135990 

 

Human-centric Digital Twin Approaches to Trustworthy AI and Robotics  

for Improved Working Conditions 

 

Project Number 101135990 

 

 

 

 

 

D7.5 Networking and Outreach Activities - Inter-

mediate version 
 

 

Version 1.0 

30.06.2025 

Final 

 

 

 

Public Distribution 

 

 

 

Lead: CEF 

 

Ref. Ares(2025)5317059 - 02/07/2025



 D7.5 Networking and Outreach Activities - Intermediate version 

30.06.2025  Version 1.0  Page II 

Confidentiality: Public Distribution 

PROJECT PARTNER CONTACT INFORMATION 

ATB 

Sebastian Scholze 

Wiener Strasse 1 

28359 Bremen, Germany 

E-mail: scholze@atb-bremen.de 

BA – Bioassist SA 

Christos Panagopoulos 

Kastritsiou Str. 4 

265 04 Rio, Greece 

E-mail: cpan@bioassist.gr 

CEF – Circular Economy Foundation 

Ioannis Basdekis 

Rue Breydel 34-36-40 

1040 Brussels, Belgium 

E-mail: ioannis.basdekis@circular.foundation 

HH – Hygeia Hospital 

Petros Papachristou 

Kifissias & Erythrou 4 

151 23 Marousi, Greece 

E-mail: ppapachristou@hygeia.gr 

FBK – Fondazione Bruno Kessler 

Andrea Micheli 

Via Santa Croce 77 

38122 Trento, Italy 

E-mail: amicheli@fbk.eu 

IMA – Industria Macchine Automatiche SPA 

Enrico Callegati 

Via Emilia 428-442 

40064 Ozzano Dell'Emilia, Italy 

E-mail: enrico.callegati@ima.it 

LUT – Lappeenrannan-Lahden Teknillinen 

Yliopisto 

Najmul Islam 

Yliopistonkatu 34 

53850 Lappeenranta, Finland 

E-mail: najmul.islam@lut.fi 

KUKA Assembly & Test 

Georgios Karantinakis  

Uhthoffstrasse 1 

28757 Bremen, Germany 

E-mail: georgios.karantinakis@kuka.com 

OAS 

Torben Blanken 

Caroline Herschel Str. 1 

28359 Bremen, Germany 

E-mail: tblanken@oas.de 

QDC – Quinta do Crasto 

Justino Soares 

Quinta do Crasto 

5060-063 Gouvinhas, Portugal 

E-mail: justino.soares@quintadocrasto.pt 

UNP – Unparallel Innovation Lda 

Pedro Maló / Marcio Mateus 

Rua dos Inventores, Madan Parque, Office 0.04 

2825-182 Caparica, Portugal 

E-mail: pedro.malo@unparallel.pt / marcio.ma-

teus@unparallel.pt 

UTAD – Universidade de Trás-os-Montes e Alto 

Douro 

Salviano Pinto Soares 

Quinta de Prados 

5000-911 Vila Real, Portugal 

E-mail: salblues@utad.pt 

UPRC – University of Piraeus Research Center 

Ilias Maglogiannis 

Al. Papanastasiou 91 

185 33 Piraeus, Greece 

E-mail: imaglo@unipi.gr 

UTU – Turun Yliopisto 

Matti Mäntymäki 

Yliopistonmaki 

20014 Turku, Finland 

E-mail: matti.mantymaki@utu.fi 

TOG – The Open Group 

Scott Hansen 

Rond Point Schuman 6, 7th Floor 

1040 Brussels, Belgium 

E-mail: s.hansen@opengroup.org 

TTS – Technology Transfer Systems 

Diego Rovere / Dario Pietraroia 

Via Francesco d'Ovidio, 3 

20131 Milan, Italy 

E-mail: rovere@ttsnetwork.com / pietra-

roia@ttsnetwork.com 

UY – University of York 

Simos Gerasimou 

Deramore Lane 

York YO10 5GH, United Kingdom  

E-mail: simos.gerasimou@york.ac.uk 

RUG - Rijksuniversiteit Groningen 

Christos Emmanouilidis 

Broerstraat 5 

9712CP Groningen, Netherlands 

E-mail: c.emmanouilidis@rug.nl 

  

mailto:ioannis.basdekis@circular.foundation
mailto:pedro.malo@unparallel.pt
mailto:rovere@ttsnetwork.com


 D7.5 Networking and Outreach Activities - Intermediate version 

30.06.2025  Version 1.0  Page III 

Confidentiality: Public Distribution 

CHANGE HISTORY 

Ver-

sion 
Notes Date 

0.1 Initial creation of the document and drafting of structure 15.03.2025 

0.2 
Table of contents added. Section headers and placeholders struc-

tured 
25.03.2025 

0.3 
Initial content for key sections (newsletters, events, pilot outreach) 

added 
12.04.2025 

0.4 Scientific outputs, media activity included 24.04.2024 

0.5 
Website and LinkedIn metrics integrated with draft visualizations 

and tables 
10.05.2025 

0.6 
Final editing and alignment; updated figures, annex references and 

internal review 
15.06.2025 

0.7 Final integration of consortium feedback and updates to Sections 4–6 27.06.2025 

1.0 Final version ready for submission 30.06.2025 

  



 D7.5 Networking and Outreach Activities - Intermediate version 

30.06.2025  Version 1.0  Page IV 

Confidentiality: Public Distribution 

ABBREVIATIONS

AI Artificial Intelligence 

D Deliverable 

DOI Digital Object Identifier 

e.g. Exempli gratia = for example 

EC European Commission 

EDIH 
European Digital Innovation 

Hubs 

EU European Union 

GA Grant Agreement 

GDPR 
General Data Protection Reg-

ulation 

i.e. id est = that is to say 

ICT 
Information and Communi-

cation Technology 

KPI Key Performance Indicator 

M Month 

PDF Portable Document Format 

RTD 
Research and Technological 

Development 

SME 
Small and Medium-Sized En-

terprise 

SWS Sliding Work Sharing 

T Task 

TEF 
Testing and Experimentation 

Facilities 

WP Work Package 

 

  



 D7.5 Networking and Outreach Activities - Intermediate version 

30.06.2025  Version 1.0  Page V 

Confidentiality: Public Distribution 

TABLE OF CONTENTS 

1 Introduction ..................................................................................................................................... 1 

1.1 Purpose of this document..................................................................................................... 1 

1.2 Overview ................................................................................................................................ 1 

1.3 Relation to Work Packages and Other Deliverables ......................................................... 2 

2 Communication and Outreach Strategy (Updated) .................................................................. 3 

2.1 Application and Evolution of the Outreach Strategy During Year 1 ............................. 3 

2.2 Key Objectives and Strategic Goals .................................................................................... 3 

2.3 Target Audiences (Application During Reporting Period) ............................................. 3 

2.3.1 Stakeholder Groups Engaged .............................................................................................. 4 

2.3.2 Preliminary Observations .................................................................................................... 4 

2.4 Evolution of Communication Messages and Content ...................................................... 4 

2.4.1 Messaging Themes and Associated Hashtags ................................................................... 5 

2.5 Lessons Learned from Initial Version (D7.4) ..................................................................... 5 

2.6 Strategic Continuity and Evolution from D7.4 to D7.5 .................................................... 6 

2.7 Outreach Lifecycle and Phased Engagement Strategy ..................................................... 7 

2.7.1 Phase I – Raising Awareness (M1-M12) ............................................................................. 7 

2.7.2 Phase II and III – Outlook (M13-M36) ................................................................................ 8 

3 Communication Tools and Channels ......................................................................................... 9 

3.1 Website Updates and Analytics .......................................................................................... 9 

3.1.1 Website Structure and Content Updates ............................................................................ 9 

3.1.2 Website Performance Summary (M1-M18) ..................................................................... 11 

3.1.3 Website - Next Steps (M13-M18) ....................................................................................... 13 

3.2 Social Media Presence and Engagement Tools ............................................................... 13 

3.2.1 Twitter/X Presence and Activity ....................................................................................... 13 

3.2.2 LinkedIn Presence and Community Building ................................................................. 14 

3.3 Newsletters ........................................................................................................................... 17 

3.4 Press Releases and Media Relations ................................................................................. 18 

3.5 Visual Identity Refinements (Logo, Templates, Banners) ............................................. 18 

4 Networking and Synergy-Building Activities ........................................................................ 20 

4.1 Networking with EU Communities and Stakeholder Groups ...................................... 20 

4.2 Participation in External Conferences, Workshops and Events ................................... 20 



 D7.5 Networking and Outreach Activities - Intermediate version 

30.06.2025  Version 1.0  Page VI 

Confidentiality: Public Distribution 

4.3 Co-organised Events and AI4Work Workshops ............................................................. 21 

4.3.1 Joint Event Planning and Consortium-Led Activities .................................................... 21 

4.3.2 Cross-Project Methodology Alignment and Knowledge Transfer ............................... 22 

4.4 Pilot-Specific Outreach Initiatives – Agriculture Domain (QDC) ................................ 22 

4.5 Engagement with AI4Europe, AI-on-Demand Platform and Other Networks ......... 23 

5 Dissemination and Outreach monitoring ................................................................................ 24 

5.1 KPIs Progress Evaluation ................................................................................................... 24 

5.2 Summary of Completed Activities (Events, Publications, Media Appearances) ....... 26 

5.2.1 Events and Project Meetings .............................................................................................. 26 

5.2.2 Scientific Publications and Presentations ......................................................................... 26 

5.2.3 Pilots Progress and Use Case Visibility ............................................................................ 27 

5.2.4 Media and Digital Outreach .............................................................................................. 28 

5.3 Stakeholder Engagement: Monitoring Results (M1-M18) ............................................. 28 

5.4 Challenges Encountered and Mitigation Measures ........................................................ 28 

6 Future Plans and Recommendations......................................................................................... 30 

6.1 Planned Activities for the Next Reporting Period (M19-M36) ..................................... 30 

6.2 Improvements to Outreach Strategy ................................................................................ 30 

6.3 Sustainability of Networking Activities beyond the Project ......................................... 31 

7 Conclusions .................................................................................................................................... 32 

Annex I - Website Analytics - Monthly Summary (June 2024 - May 2025) .................................. 33 

Annex II - Top Visited Website Pages (June 2024 - May 2025) ....................................................... 37 

Annex III - LinkedIn Monthly Impressions & Visitors (June 2024-May 2025) ........................... 42 

Annex IV - LinkedIn Follower Metrics ............................................................................................... 66 

  



 D7.5 Networking and Outreach Activities - Intermediate version 

30.06.2025  Version 1.0  Page VII 

Confidentiality: Public Distribution 

LIST OF FIGURES 

Figure 1: Outreach Lifecycle & Phases of Engagement ........................................................................ 8 

Figure 2: AI4Work Website Structure Diagram................................................................................... 10 

Figure 3: Snapshot of the AI4Work homepage .................................................................................... 11 

Figure 4: AI4Work Website Analytics ................................................................................................... 12 

Figure 5: AI4Work Twitter/X Account Screenshot .............................................................................. 14 

Figure 6: AI4Work LinkedIn Page Screenshot ..................................................................................... 14 

Figure 7: AI4Work LinkedIn Post Impressions (June 2024-May 2025) ............................................. 16 

Figure 8: The AI4Work Logo (Full colour version) ............................................................................. 18 

Figure 9: The AI4Work Logo (Black version) ....................................................................................... 19 

Figure 10: The AI4Work Logo (White version) ................................................................................... 19 

 

LIST OF TABLES 

Table 1: Evolution of the Outreach Strategy: From D7.4 Planning to D7.5 Implementation .......... 6 

Table 2: AI4Work Website Analytics Summary .................................................................................. 12 

Table 3: AI4Work Social Media Accounts ............................................................................................ 13 

Table 4: AI4Work LinkedIn Page Monthly Engagement Metrics ..................................................... 16 

Table 5: AI4Work WP7 Dissemination & Communication KPI’s – D7.5 Update ........................... 24 

Table 6: Challenges, Impact and Mitigation Measures ....................................................................... 29 

  



 D7.5 Networking and Outreach Activities - Intermediate version 

30.06.2025  Version 1.0  Page VIII 

Confidentiality: Public Distribution 

PROJECT OVERVIEW 

AI4Work investigates practical methods and tools for optimal sharing of work between humans 

and AI/robots. Due to the high level of uncertainty in modern organisations, an appropriate bal-

ance between human and machine activities must be found. To cope with the required flexibility 

and dynamics, Sliding Work Sharing (SWS), where this balance varies during the operation, de-

pending on the situational context, machine-based confidence levels and human interactions, is 

likely to be the most appropriate for modern organisations.  

The vision of AI4Work is to improve communication and collaboration between humans, AI and 

robots, allowing for an improvement of the working conditions within different processes in or-

ganisations in several domains in terms of increased efficiency of work, reduction in stress upon 

employees, increased confidence in decision-making processes, etc. 

The key challenge of AI4Work is to develop a set of common methods and tools (methodological 

framework, digital twin service platform, software building blocks for SWS) that can be applied 

in diverse sectors and with different AI/robotics services. The project is driven by six pilots in 

different sectors: logistics, manufacturing industry, construction, healthcare, education, and ag-

riculture. 

EXECUTIVE SUMMARY  

This deliverable, D7.5 Networking and Outreach Activities (Intermediate Version), provides an 

update on the communication, dissemination, and networking actions carried out during the first 

year of the AI4Work project. Building on the foundations laid in D7.4, it evaluates progress, pre-

sents outreach results, and outlines measures taken to strengthen visibility and stakeholder en-

gagement in alignment with the project’s objectives and the Grant Agreement (GA 101135990). 

AI4Work promotes human-centric digital twin approaches to trustworthy AI and robotics aimed 

at improving working conditions across sectors such as manufacturing, healthcare, education, 

logistics, construction and agriculture. Outreach activities are central to raising awareness, pro-

moting project outcomes, and building connections with key stakeholder groups — including 

research communities, industry actors, policymakers, SMEs, and the general public. 

This intermediate report focuses on the implementation of the communication and outreach ac-

tivities and serves not only as an update but also as a strategic bridge toward the forthcoming 

outreach evolution detailed in D7.4. It reflects how engagement strategies were applied in prac-

tice during the first 12 months of the project. Highlights include: 

• Use of digital channels such as the AI4Work website and social media (LinkedIn, X/Twit-

ter), where targeted messaging was used to reach AI researchers, technology developers, 

and innovation networks. 

• Participation in strategic events, such as the European Robotics Forum (targeting research 

and industry), the ICT-48 Community Workshop (targeting EU-funded AI initiatives), 

and the EFMI MIE 2024 conference (with more than 850 participants), enabling direct en-

gagement with relevant stakeholders. 

• Collaboration with EU platforms such as AI4Europe and the AI-on-Demand platform, 

supporting visibility within the European AI ecosystem. 
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• Monitoring of outreach effectiveness, including growth in social media engagement, web-

site visits, and newsletter distribution, to guide data-driven refinements in outreach prac-

tices. 

• Response to challenges, such as optimizing audience engagement and increasing partici-

pation from SMEs, which informed adjustments in messaging and channel usage. 

The deliverable concludes with a forward-looking outline of dissemination activities for the next 

reporting period. Strategic evolution of the overall outreach and stakeholder engagement ap-

proach — including audience segmentation and long-term impact planning — will be elaborated 

in D7.2, the intermediate update of the Outreach Strategy. 
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1 Introduction  

1.1 Purpose of this document 

This deliverable reports on the progress of AI4Work’s networking and outreach activities during 

the first year of the project. It evaluates the effectiveness of actions implemented in line with the 

plan outlined in Deliverable 7.4 Networking and outreach activities - Initial Version, and assesses 

how communication and engagement tools have been applied to reach key stakeholders. 

The objectives of this document are to: 

• Present an overview of dissemination and networking efforts carried out during the re-

porting period, including stakeholder engagement via events, digital communication and 

collaboration with other EU-funded initiatives. 

• Demonstrate alignment with the communication, dissemination and collaboration obliga-

tions defined in the Grant Agreement (GA 101135990). 

• Identify operational insights and lessons learned to support refinement of outreach prac-

tices in the next phases of the project. 

As a public deliverable, this report is designed to be accessible to both project partners and exter-

nal readers. Strategic updates regarding stakeholder targeting and audience segmentation will 

be detailed in Deliverable 7.2 Outreach strategy - Intermediate Version, the intermediate update 

to the Outreach Strategy. 

1.2 Overview 

This deliverable provides an intermediate evaluation of AI4Work’s networking and dissemina-

tion efforts during the first project year. It focuses on the implementation of outreach tools, par-

ticipation in events and collaboration with EU-level initiatives. The emphasis is on applied ac-

tions and measured outcomes, with strategic refinements and updated stakeholder targeting to 

be fully developed in Deliverable D7.2. 

The structure of the document is as follows: 

• Section 1 – Introduction: Outlines the purpose, scope and relevance of this deliverable in 

relation to other project work packages. 

• Section 2 – Communication and Outreach Strategy (Updated): Summarizes how outreach 

efforts were refined based on practical insights gained in the first year of implementation. 

• Section 3 – Communication Tools and Channels: Reports on progress in using the website, 

social media platforms, newsletters and digital materials to reach researchers, industrial 

actors and innovation stakeholders. 

• Section 4 – Networking and Synergy-Building Activities: Highlights participation in tar-

geted events, such as forums for AI research communities, SME innovation clusters, and 

EU coordination platforms. 

• Section 5 – Dissemination and Outreach Monitoring: Presents quantitative and qualitative 

data (e.g., social media metrics, newsletter distribution, event reach) to evaluate the effec-

tiveness of outreach activities. 

• Section 6 – Future Plans and Recommendations: Lists practical steps for upcoming out-

reach actions.  



 D7.5 Networking and Outreach Activities - Intermediate version 

30.06.2025  Version 1.0  Page 2 

Confidentiality: Public Distribution 

• Section 7 – Conclusions: Reflects on key achievements and emerging opportunities in the 

project's public engagement. 

• Section 8 – Annexes: Contains supporting material, including detailed statistics. This 

structure ensures accessibility for both internal stakeholders and external audiences, of-

fering a clear picture of AI4Work’s communication impact while maintaining alignment 

with the project’s overall dissemination and networking objectives. 

1.3 Relation to Work Packages and Other Deliverables 

This deliverable is part of Work Package 7 (WP7): Communication, Dissemination, Networking 

and Exploitation, and it builds directly on the initial planning outlined in Deliverable D7.4. While 

D7.4 introduced the communication framework, defined key performance indicators (KPIs) and 

outlined the project’s main tools and outreach targets, D7.5 focuses on how these were applied 

and refined during the first year of implementation. 

Several other work packages have contributed inputs that supported the development and exe-

cution of networking and outreach activities: 

• WP1 and WP6: Provided coordination and oversight, ensuring messaging coherence, pro-

moting cross-WP engagement and supporting the creation of outreach content. 

• WP2 to WP5: Delivered technical outputs, pilot activities and emerging results that 

formed the basis for storytelling, stakeholder engagement and cross-sector dissemination 

— particularly through use cases that were tailored to audiences such as SMEs, research 

institutions and public sector actors. 

Strategic updates to stakeholder targeting, audience segmentation and cross-WP alignment is de-

tailed in Deliverable D7.2, which serves as the intermediate update of the project’s Outreach Strat-

egy. 
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2 Communication and Outreach Strategy (Updated) 

2.1 Application and Evolution of the Outreach Strategy During Year 1 

This section presents how AI4Work’s communication and outreach approach was applied during 

the first year of the project. Building on the initial roadmap introduced in Deliverable D7.4, the 

implementation focused on increasing project visibility, sharing early results and engaging rele-

vant communities across research, industry and policy sectors. 

The approach evolved through practical experience, with messaging adapted to align with key 

project milestones and external opportunities. Outreach activities included digital dissemination 

through the project website and social media, targeted participation in key events and collabora-

tions with other Horizon Europe initiatives. 

Strategic adjustments — including refined stakeholder targeting and segmentation logic — are 

being developed as part of Deliverable D7.2, which will provide a comprehensive update to the 

AI4Work Outreach Strategy. 

2.2 Key Objectives and Strategic Goals 

The overarching objective of AI4Work’s communication and outreach activities is to ensure wide 

visibility, shared understanding and engagement with the project’s outcomes across Europe. 

During the first year of implementation, these goals were operationalized through targeted ac-

tions aligned with the initial strategy presented in Deliverable D7.4. 

The applied goals included: 

• Raising awareness of AI4Work’s vision, objectives and early developments through web-

site updates, social media posts and participation in key sectoral events. 

• Engaging stakeholders by building connections with EU-funded initiatives such as 

AI4Europe and participating in shared dissemination activities with related projects and 

platforms. 

• Translating technical content into accessible narratives tailored to non-technical audi-

ences, including policymakers, civil society and the general public. 

• Ensuring continuous visibility of the project through consistent publication of updates 

and promotion of pilot activities across channels. 

• Maintaining a strong project identity, supported by the use of harmonized visual materi-

als, templates and communication tone. 

These goals were implemented in accordance with Article 17 of the Grant Agreement. 

2.3 Target Audiences (Application During Reporting Period) 

During the first period of implementation (M1–M18), AI4Work’s communication and outreach 

activities were directed at the broad stakeholder groups identified in the initial communication 

strategy (D7.4). The focus was on applying and testing the strategy through early implementa-

tion, establishing baselines for awareness and initiating engagement across key channels and 

events. 

While the targeting logic remained aligned with the original stakeholder categories, segmentation 

remained general during this early phase. However, initial engagement patterns observed across 
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digital channels (via LinkedIn, website analytics and newsletter subscriptions) revealed the need 

for more granular segmentation to improve message resonance and impact is elaborated in De-

liverable D7.2. 

2.3.1 Stakeholder Groups Engaged 

• Industry stakeholders in the six pilot domains (i.e., logistics, healthcare, manufactur-

ing, education, construction, agriculture): 

Engagement occurred primarily through introductory materials, project newsletters and aware-

ness at events such as the Kick-off Meeting and ERF 2024. 

• Academic and research communities: 

Reached through the promotion of early scientific publications, participation in research-oriented 

events and targeted messaging via LinkedIn and newsletter updates. 

• EU-funded initiatives and digital platforms (e.g., AI4Europe, AI-on-Demand): 

Initial synergies were explored during co-attended workshops and platform discussions.  

• Policy makers and regulatory actors: 

While direct engagement was limited in M1–M18, outreach activities highlighted project align-

ment with European values such as ethical and trustworthy AI, particularly in relation to the AI 

Skills Agenda and Digital Education Action Plan. 

• General public and media: 

The use of clear visual identity, public-facing social media updates and high-level project intro-

ductions supported early visibility and accessibility. No formal media outreach campaigns oc-

curred during this phase. 

2.3.2 Preliminary Observations 

• Website analytics and social media performance began to reveal which formats attract 

more attention — notably visuals and updates tied to project milestones. 

• Newsletter subscriptions grew steadily, indicating early interest from academic and inno-

vation-oriented readers. 

• Partner participation in dissemination (e.g., resharing LinkedIn content) varied and will 

be supported more actively in future periods. 

These insights are now being used to refine the audience targeting strategy for the next phase of 

outreach, including more tailored messaging and deeper audience profiling. 

2.4 Evolution of Communication Messages and Content 

During the first year of implementation, AI4Work's messaging strategy was informed by the the-

matic structure introduced in the project's initial dissemination plan (D7.1). While the focus re-

mained on foundational outreach and general awareness, these themes provided a unifying edi-

torial direction across communication assets. 

Their usage during this period was primarily exploratory and limited in scope, with application 

through newsletter content, LinkedIn and X/Twitter posts and public presentations. A more 
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systematic deployment and impact monitoring of these themes is planned for the second report-

ing period. 

2.4.1 Messaging Themes and Associated Hashtags 

The four main thematic clusters identified in D7.1 and tentatively applied throughout M1–M18 

are: 

• AI for Better Work 

Focus: Promotes AI4Work's human-centric vision, emphasizing trustworthy, ethical AI designed 

to improve working conditions. 

Preliminary usage: Introductory content, newsletters and high-level posts. 

Hashtags: #AIForBetterWork, #HumanCentricAI, #TrustworthyAI 

• Digital Twins for Decision Support 

Focus: Highlights the use of digital twin models to enhance workplace decision-making and re-

silience. 

Preliminary usage: References in project summaries and pilot overviews. 

Hashtags: #DigitalTwins, #AIDecisionSupport, #Industry40 

• Flexible Human-AI Collaboration 

Focus: Frames the Sliding Work Sharing (SWS) model and its potential to balance tasks dynami-

cally between humans and AI/robots. 

Preliminary usage: Introduced during ERF 2024 and early project presentations. 

Hashtags: #HumanAICollaboration, #SlidingWorkSharing, #FlexibleAutomation 

• Pilots in Action 

Focus: Designed to promote individual pilot sites and real-world validation activities. 

Preliminary usage: Lightly referenced in internal updates and visual content; public storytelling 

yet to be fully implemented. This limitation is primarily due to the early development stage of 

pilot outcomes. As these evolve, the thematic framing will guide structured narratives to enhance 

visibility and thematic alignment. 

Hashtags: #AI4Work #AI4WorkPilots, #AIInPractice, #RealAIApplications 

These clusters provided internal structure for content creation and editorial alignment but were 

not yet fully applied in audience-specific campaigns. Their effectiveness in driving engagement 

will be assessed in D7.6, after broader and deeper deployment in the second half of the project. 

2.5 Lessons Learned from Initial Version (D7.4) 

The execution of AI4Work’s communication and outreach plan during the first project year has 

yielded several practical insights that have informed adjustments in ongoing dissemination ac-

tivities. 

A key lesson is the importance of timing: communication efforts have shown significantly higher 

engagement when aligned with major project milestones such as pilot launches, public 
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presentations, or deliverable releases. Activities linked to these events generated greater reach 

and interest across channels. 

Additionally, there were differences in partner participation — some consortium members 

demonstrated strong initiative in sharing and amplifying project messages, while others bene-

fited from additional coordination and guidance. Strengthening internal communication work-

flows and supporting partners with ready-to-use content has helped improve this aspect over 

time. 

The use of multi-format content, particularly visuals (e.g., infographics, photos from events), 

combined with concise messaging, consistently performed better across social media channels. 

These formats helped to simplify complex technical ideas and appeal to a broader range of stake-

holders. 

Moreover, collaboration with other EU-funded projects and platforms, such as AI4Europe and 

Adra, significantly boosted AI4Work’s visibility and perceived relevance. These joint actions in-

cluded cross-posting content and co-organizing sessions, which also supported audience diver-

sification. 

These operational insights have been directly applied during the reporting period to improve 

campaign planning, tailor content to the communication channels used and foster more coordi-

nated partner involvement. These not only validate the foundational strategy but also inform the 

tactical pivots presented in D7.5’s planned activities. 

2.6 Strategic Continuity and Evolution from D7.4 to D7.5 

This subsection presents how AI4Work’s communication and outreach plan, as outlined in De-

liverable D7.4, was implemented and adapted during the first year of the project. The aim is to 

illustrate how initial planning has translated into concrete actions and measurable outcomes, 

while maintaining continuity with the overarching outreach vision. 

Ensuring consistency across dissemination activities strengthens visibility, stakeholder trust and 

alignment with Horizon Europe communication obligations. Table 1 compares the initial strategic 

outline (D7.4) with practical implementation outcomes as reported in this intermediate delivera-

ble (D7.5): 

Table 1: Evolution of the Outreach Strategy: From D7.4 Planning to D7.5 Implementation 

Strategic Area D7.4 – Initial Version D7.5 – Intermediate Implementation 

Purpose and Scope 

Introduced the project’s 

outreach objectives and 

tools 

Assesses the application and effective-

ness of those tools in real contexts 

Audience Targeting 

Broad stakeholder identifi-

cation (e.g. researchers, 

general public, EU ecosys-

tem) 

Messaging adapted to address specific 

stakeholder groups during events and 

online campaigns 

Channels and Tools 

Proposed use of the web-

site, social media, newslet-

ter, templates 

Full deployment with measurable 

outputs: website visits, post impres-

sions, subscriber growth 
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Strategic Area D7.4 – Initial Version D7.5 – Intermediate Implementation 

KPIs and Monitoring 

Defined tracking approach 

via shared monitoring 

sheet 

Collected initial performance data; 

identified engagement peaks and con-

tent types performing best 

Stakeholder Engage-

ment 

Outlined collaboration 

goals with EU-funded 

projects and platforms 

Executed joint actions (e.g. work-

shops, cross-posts) with AI4Europe, 

Adra and other related projects 

Visual Identity 
Presented branding assets 

and templates 

Maintained visual consistency across 

all dissemination material, ensuring 

accessibility and clarity 

Feedback & Adaptation 

Anticipated iterative up-

dates based on implemen-

tation experience 

Lessons from M1–M18 applied: e.g., 

timing content with milestones, in-

creasing use of visual formats 

The comparison highlights how AI4Work has not only implemented the outreach strategy de-

fined in D7.4, but also fine-tuned its execution based on practical feedback and performance in-

sights. 

2.7 Outreach Lifecycle and Phased Engagement Strategy 

AI4Work’s outreach activities were designed to evolve in parallel with the project's technical 

milestones and community engagement objectives. While the broader communication lifecycle 

follows a three-phase structure, this deliverable focuses on activities completed during Phase I 

(Months 1–12), which aimed to establish the project's public presence and build initial awareness. 

This phased approach provides a framework for building momentum, allowing the project to 

shift from awareness-building in the early months, to active knowledge dissemination in the mid-

term and finally to consolidation, community empowerment and policy alignment in the final 

phase. 

2.7.1 Phase I – Raising Awareness (M1-M12) 

During this foundational phase, the project focused on introducing its goals and approach to a 

broad audience while laying the groundwork for ongoing communication. Key activities in-

cluded: 

Launching the official AI4Work website, visual identity (logo, templates, slides), and public com-

munication assets. 

• Establishing and actively using social media channels (LinkedIn and X/Twitter) with reg-

ular content updates. 

• Publishing introductory materials including the project overview, partner profiles and 

general messaging. 

• Participating in external events (e.g., European Robotics Forum, AI4Europe workshops) 

to present the project and connect with relevant stakeholder communities. 

• Launching the first project newsletter and initiating mailing list growth. 

• Preparing the communication infrastructure for the next phases of outreach. 
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Implementation of these actions helped build early traction and visibility. Metrics and qualitative 

insights from this phase are presented in subsequent sections of this deliverable. 

2.7.2 Phase II and III – Outlook (M13-M36) 

The upcoming communication stages — Phase II: Sharing Knowledge and Phase III: Strengthen-

ing Communication & Impact — will focus on promoting concrete results, engaging stakeholders 

in dialogue and supporting long-term uptake (see Figure 1). Strategic priorities and updated tar-

geting approaches for these future phases will be detailed in Deliverable D7.2, which will serve 

as the updated outreach strategy for the second half of the project. 

 

Figure 1: Outreach Lifecycle & Phases of Engagement 
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3 Communication Tools and Channels 

This section presents the implementation status of AI4Work’s key communication tools, as out-

lined in Deliverable D7.4. It summarizes updates, performance metrics and qualitative observa-

tions collected during the first year of the project. 

3.1 Website Updates and Analytics 

The launch of the AI4Work website (https://ai4work.eu/) was among the first major outreach 

milestones. Developed and hosted by CEF, the website became fully operational in Month 6 (June 

2024), serving as the primary public communication hub during the reporting period. 

The website is consistently referenced in all communication efforts, including newsletters, social 

media campaigns and event materials. Its content is regularly updated to reflect project progress, 

news, publications, public deliverables and upcoming events. 

Designed with accessibility and clarity in mind, the site offers intuitive navigation and structured 

content tailored to a broad audience. During this reporting period, it supported communication 

with researchers, industry stakeholders, policy actors and general audiences by presenting timely 

and relevant updates in an approachable format. 

The website also facilitates interaction and transparency. A dedicated contact section enables vis-

itors to provide feedback, ask questions, or express interest in collaboration — supporting a two-

way communication model in line with Horizon Europe’s stakeholder engagement principles. 

Last but not least, cookie management and data tracking functionalities align with GDPR require-

ments, enhancing trust and transparency. 

3.1.1 Website Structure and Content Updates 

The website’s structure was improved over time to enhance usability and highlight project pro-

gress: 

• A new “Pilots” section was introduced to showcase the project’s real-world use cases and 

implementations. 

• The “News and Events” section was expanded to include published newsletters for easier 

access to periodic updates. 

• All pages were aligned with accessibility best practices and EU visibility requirements, 

including the funding disclaimer and logo usage, as outlined in Article 17 of the Grant 

Agreement. 

The AI4Work website (www.ai4work.eu) remains the project’s primary public-facing communi-

cation channel and plays a key role in supporting transparency, community awareness and out-

reach continuity. 
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Figure 2: AI4Work Website Structure Diagram 

The AI4Work website has been designed with a clear and intuitive structure to support accessi-

bility, stakeholder engagement and effective dissemination. Its layout allows visitors to easily 

navigate through key sections, locate relevant information and access downloadable resources. 

The main content areas of the website include: 

The Project – Offers a concise overview of the project’s background, motivation, objectives and 

methodology. 

Material – Provides access to public deliverables and publications relevant to AI4Work’s work 

and results. 

Pilots – Highlights the six sector-specific pilot activities, offering insights into how AI4Work’s 

human-centric AI concepts are being tested in practice. 

News and Events – Serves as a central space for publishing project updates, newsletters, an-

nouncements and upcoming events. 

Consortium – Presents information about the project partners and their roles within the initiative. 

Contact – Includes a dedicated form and email channel for direct communication and collabora-

tion inquiries. 

Each section is designed to serve a specific communication purpose, reinforcing transparency and 

ensuring that technical and non-technical visitors can easily find and understand the information 

they need. 

Additional features include: 

• A regularly updated Newsletter archive, supporting broader outreach. 

• Integration with LinkedIn and X/Twitter for real-time updates and extended dissemina-

tion reach. 
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• A dedicated Dissemination Material page, hosting visual assets, flyers and informative 

brochures; 

• Third-party analytics via cookies, which help monitor traffic and improve user experience 

— managed transparently in accordance with the website’s Privacy and Cookie Policies. 

The overall structure (Figure 2) reflects the project’s commitment to user-centric design and en-

gagement. A homepage snapshot (Figure 3) is included for reference. 

 

Figure 3: Snapshot of the AI4Work homepage 

3.1.2 Website Performance Summary (M1-M18) 

From June 2024 to May 2025, the AI4Work website recorded a steady and upward trend in en-

gagement, with monthly unique visitor numbers increasing from 291 in June 2024 to 604 in May 

2025. Average monthly unique visitors over this period ranged between 290–600, with notable 

spikes in activity aligned with newsletter releases and major project events (e.g., ERF 2024, pilot 

milestones). 

Across all months, the most visited page was the homepage (ai4work.eu/), consistently attracting 

over 500 views per month from September 2024 onward. Other top-performing pages included: 

• Deliverables page (50–70 views/month), 

• Newsletter archive (40–74 views/month), 

• Contact and Objectives pages, each regularly reaching 50+ views/month. 

The site’s audience behaviour suggests interest in project outputs and updates, with recurring 

traffic surges around content releases and pilot updates. These trends demonstrate growing vis-

ibility and serve as a strong foundation for intensified outreach and stakeholder targeting in the 

next phase. 

To provide a clearer view of user engagement over time, the following table and chart present 

monthly metrics for the AI4Work website from June 2024 to May 2025. These include the number 

of unique visitors as well as pageview data for key sections such as the homepage, deliverables, 

and newsletters. The visualisation highlights steady traffic growth and periodic spikes linked to 
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dissemination activities and content updates, offering an evidence-based baseline for outreach 

performance monitoring. 

Table 2: AI4Work Website Analytics Summary 

Month 
Unique 

Visitors 

Homepage 

Views 

Deliverable Page 

Views 

Newsletter 

Page Views 

June 2024 291 391 58  

July 2024 345 368 64  

August 2024 307 357 50  

September 2024 462 514 55  

October 2024 569 553 52  

November 2024 523 523 58  

December 2024 425 431 48  

January 2025 486 476 56 39 

February 2025 534 536 54 69 

March 2025 531 528 45 74 

April 2025 584 569 70 63 

May 2025 604 559 54 44 

 

 

Figure 4: AI4Work Website Analytics 

The detailed monthly data supporting this analysis is available in Annexes I and II. 
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3.1.3 Website - Next Steps (M13-M18) 

To further enhance the site’s usability and impact during the next phase of the project (M13–M18), 

the following updates are planned: 

• Expand the Newsletters section with searchable archives and downloadable formats. 

• Integrate multimedia content from pilots, including videos, images and success stories. 

• Add interactive elements (e.g. embedded infographics, KPI visualizations) to improve en-

gagement and accessibility. 

The website will continue to evolve alongside project milestones, supporting timely communica-

tion and access to information for all interested stakeholders 

3.2 Social Media Presence and Engagement Tools 

The AI4Work project recognizes the vital role of social media in enhancing communication efforts 

and increasing the visibility of its activities and results. To extend its outreach, the project strate-

gically produces and shares content across multiple social media platforms, carefully considering 

the specific audience profiles associated with each. AI4Work maintains an active presence on two 

primary social media channels, as detailed in Table 3, with all partners contributing to sustained 

engagement across these networks. 

Table 3: AI4Work Social Media Accounts 

Social Media Link 

LinkedIn https://www.linkedin.com/company/ai4work-eu-project/ 

Twitter/X https://x.com/AI4Work_EU 

These platforms are used to regularly communicate project updates, highlight deliverables, share 

event participation and amplify news such as publications, blog posts, and public releases. 

Throughout the first year, content was posted in alignment with major milestones, including pilot 

launches and participation in events like the European Robotics Forum and AI4Europe work-

shops. Posts included a mix of visuals, hashtags and links back to the AI4Work website to drive 

traffic and engagement. 

Consortium partners contributed to outreach by reposting, tagging their networks and expand-

ing the reach across their respective institutional channels. This helped build early digital recog-

nition and positioned AI4Work within relevant conversations across the European AI, robotics 

and labour market innovation space. 

3.2.1 Twitter/X Presence and Activity 

The AI4Work project launched its official X (formerly Twitter) account @AI4Work_EU in March 

2024 (Month 3) to support real-time dissemination and community-building efforts. This channel 

complements LinkedIn and plays a key role in promoting the project’s updates, outputs and 

events to a wider audience. 
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Figure 5: AI4Work Twitter/X Account Screenshot 

During the reporting period, the X account was used to: 

• Announce project milestones (e.g., website launch, newsletter releases, pilot highlights), 

• Share news from AI4Work’s participation in relevant EU events and workshops, 

• Disseminate links to articles and consortium activities, 

• Interact with the AI, robotics and labour innovation ecosystem through reposts, hashtags 

and mentions. 

A consistent visual style and the use of campaign hashtags (e.g., #AI4WorkPilots, #HumanCen-

tricAI) contributed to increased recognition of the project’s brand across the platform. The ac-

count also served as a tool to redirect traffic to the project website and newsletters, enhancing 

cross-channel visibility. 

3.2.2 LinkedIn Presence and Community Building 

The AI4Work project launched its official LinkedIn page in March 2024, establishing a dedicated 

professional communication channel to connect with stakeholders across research, innovation, 

industry and policy domains. By the end of the first reporting period in June 2025, the page had 

reached more than 280 followers, reflecting growing interest from European research and inno-

vation networks, SMEs, public institutions, and affiliated Horizon Europe communities. 

 

Figure 6: AI4Work LinkedIn Page Screenshot 
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The LinkedIn page was used to promote the project’s progress in a timely and strategic manner. 

Throughout the period, AI4Work maintained a consistent rhythm of 2–3 posts per month, cover-

ing key project highlights such as: 

• Pilot progress and field deployment updates, tailored for industry-specific audiences, 

• The release of public deliverables and newsletters (e.g., Newsletters #3 and #4), 

• Participation in major events, such as European Robotics Forum 2024 (ERF 2024), ECS 

2025, and the AI4Europe platform workshops, 

• Milestones such as the General Assemblies in Piraeus, York and Trento. 

• Promotion of scientific outputs, including peer-reviewed publications and open calls. 

Posts frequently combined visuals (infographics, pilot photography, banner cards) with short-

form updates. Hashtags such as #AI4Work, #DigitalTwins, and #HumanCentricAI were used to 

boost discoverability and thematic clustering. Consortium partners were routinely tagged to am-

plify cross-network reach. 

To enable coherent outreach across partners, several supportive tools and routines were devel-

oped: 

• Branded visual templates for social banners, presentation materials and infographics, 

• A monthly internal communication update (via mailing list) to coordinate messaging and 

content pipelines, 

• A “Partner Spotlight” post format to promote individual consortium contributions and 

pilot leadership. 

These elements reinforced AI4Work’s visual identity and encouraged partner involvement in dis-

semination efforts. 

3.2.2.1 Engagement Highlights and Strategy Performance 

The strategy aimed to balance technical and stakeholder-focused storytelling. Over time, the pro-

ject observed that: 

• Posts accompanied by strong visuals (e.g., pilot photos, partner images) consistently 

achieved higher impressions and reactions, 

• Event-linked content (e.g., announcing participation at ECS 2025) showed peak engage-

ment, 

• Posts with calls-to-action, such as newsletter subscriptions or survey participation, re-

ceived more shares and reposts. 

High-performing examples included: 

• Newsletter #4 launch (April 2025), 

• The Sliding Work Sharing concept visual post, 

• General Assembly wrap-ups with visual carousels, 

• The project’s presence at the European Convergence Summit in Brussels. 

3.2.2.2 LinkedIn Performance Metrics 

Between June 2024 and May 2025, AI4Work’s LinkedIn activity generated a measurable upward 

trend in engagement. The following Table 4summarizes total monthly interactions: 
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Table 4: AI4Work LinkedIn Page Monthly Engagement Metrics 

Month Impressions Reactions Comments Reposts 

June 2024 532 23 1 0 

July 2024 378 15 0 1 

August 2024 471 19 2 0 

September 2024 1106 34 3 2 

October 2024 582 21 1 1 

November 2024 1215 43 4 3 

December 2024 425 17 1 0 

January 2025 389 18 0 1 

February 2025 2030 75 7 4 

March 2025 2147 82 6 3 

April 2025 2361 88 5 5 

May 2025 2483 91 8 4 

These metrics indicate a steadily growing engagement trajectory, particularly from February 2025 

onward — coinciding with intensified dissemination efforts and a surge in event participation 

and technical releases. 

 

Figure 7: AI4Work LinkedIn Post Impressions (June 2024-May 2025) 

This upward curve in Figure 7 reflects the successful ramp-up of outreach and the improved 

resonance of content with the project’s target communities. This growth validates the project's 

decision to prioritize visual storytelling and milestone-linked content, particularly on LinkedIn, 

where professional engagement is more robust. 
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More detailed post-level performance is provided in Annexes III and IV, including dates, themes 

and engagement types per post. 

3.3 Newsletters 

To support consistent and accessible communication, AI4Work launched a regular newsletter 

series beginning in September 2024. These newsletters serve as a key dissemination tool, summa-

rizing project milestones, sharing updates from pilot activities and highlighting scientific and 

community engagement efforts. 

Five newsletters were published during the reporting period and are publicly accessible on the 

project website under the “Newsletters” section: 

• Newsletter #1 (September 2024) introduced AI4Work’s mission, methodology, and pilot 

structure. It featured highlights from the Kick-off Meeting in Bremen and the project’s 

presentation at Medical Informatics Europe (MIE 2024) in Athens. It also outlined the Slid-

ing Work Sharing (SWS) concept, digital twin services, and ethical AI principles forming 

the foundation of AI4Work’s approach. 

• Newsletter #2 (November 2024) focused on the outcomes of the 3rd Plenary Meeting and 

presented updates on pilot developments across all sectors. It also highlighted two scien-

tific publications on Digital Twin applications and ontology frameworks, introduced the 

Explainable AI (XAI) survey and reported on the project's successful Ethics Check. 

• Newsletter #3 (February 2025) provided substantial updates on pilot activities, especially 

around the Early Prototype phase. It showcased a research spotlight on adaptive human-

robot collaboration from the University of York and outlined progress on AI-enhanced 

vineyard monitoring, workload balancing in education, and digital assistants in manufac-

turing. The issue also introduced the Training Material Template used across all pilots. 

• Newsletter #4 (April 2025) introduced AI4Work’s conceptual and technical foundations, 

including the Sliding Work Sharing (SWS) approach and the human-centred evaluation 

framework. It presented detailed overviews of the six sectoral pilots and explained their 

methodology for real-world testing. It also highlighted early training and knowledge-

sharing activities and previewed participation in upcoming events such as the European 

Convergence Summit. 

• Newsletter #5 (June 2025) marked the Month 18 milestone and showcased consolidated 

progress across all pilots. It featured updates from the General Meeting in Trento, shared 

technical achievements (e.g., early software prototypes for SWS), and summarized ad-

vancements in legal/ethical compliance. The issue also outlined dissemination efforts, up-

coming deliverables and preparations for the EC mid-term review. 

Each edition includes a mix of editorial updates, visual storytelling and links to relevant re-

sources. The content is designed for clarity and accessibility, helping diverse readers — including 

researchers, policymakers and technical professionals — stay connected with project progress. 

Newsletter distribution is managed via a GDPR-compliant subscription service. The newsletters 

are published in PDF format and made available both through email and on the AI4Work web-

site. This approach supports long-term discoverability and complements the project’s broader 

digital dissemination efforts. 
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3.4 Press Releases and Media Relations  

Two press releases were issued during the reporting period; both aligned with key project mile-

stones: 

1. Project Launch (January 2024) – Shared with national media outlets and European 

Commission communication channels. 

2. Pilots Kickoff (December 2024) – Announced the start of pilot activities across 

AI4Work’s six sectoral use cases. 

Both press releases were further disseminated via: 

• CORDIS 

• Partner institution websites 

• AI and robotics newsletters 

To support broader visibility, reusable press content was also made available to consortium part-

ners for distribution through local channels and institutional platforms. 

3.5 Visual Identity Refinements (Logo, Templates, Banners) 

The AI4Work logo was developed through a collaborative design process led by the Circular 

Economy Foundation (CEF) and refined with input from all project partners. The final version 

was selected by majority vote, ensuring it represented the project’s core themes and collective 

vision. 

As shown in Figure 8, the logo features a bold, modern typeface with a visual emphasis on the 

dual concept of “AI” and “Work.” The colour palette combines EU blue (symbolizing trust and 

European alignment) with vibrant orange (representing energy, innovation and human-centric 

design). 

The distinguishing element of the logo is the brain-shaped icon integrated into the word “Work,” 

which reflects AI4Work’s focus on artificial intelligence, digital twin technologies and robotics 

applied in real-world work environments. 

Since its introduction in D7.4, the logo has been consistently applied across all project communi-

cation materials, including: 

• The project website and social media profiles (LinkedIn, X), 

• Visuals used in newsletters, PowerPoint presentations and posters, 

• Printed materials and event assets such as flyers and banners. 

 

Figure 8: The AI4Work Logo (Full colour version) 

In addition to the primary full-colour version that was established in D7.4, the logo has been 

thoughtfully adapted into black and white variants (Figure 9 and Figure 10). These monochrome 

versions ensure clarity and consistency across varied media environments. The black version 
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maintains a professional tone and ensures legibility in print or grayscale formats, while the white 

version offers a clean, minimalist option ideal for use against dark or complex backgrounds. 

The visual identity has supported AI4Work’s brand recognition during the first year and will 

continue to serve as a core element in all future dissemination, outreach and exploitation activi-

ties, in alignment with Horizon Europe communication guidelines. 

 

Figure 9: The AI4Work Logo (Black version) 

 

Figure 10: The AI4Work Logo (White version) 
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4 Networking and Synergy-Building Activities 

AI4Work actively engages with the broader European research, innovation and industry ecosys-

tems to foster collaboration, share knowledge, and enhance the visibility and reuse of project 

results. These networking efforts contribute directly to the project’s dissemination strategy, as 

outlined in the Grant Agreement. 

4.1 Networking with EU Communities and Stakeholder Groups 

During the reporting period, AI4Work initiated exploratory engagement with a number of EU-

funded projects and platforms that share a focus on human-centric AI, digital twins, and robotics. 

These early interactions aim to foster knowledge exchange, promote interoperability, and align 

technical approaches within the European research landscape. 

The following synergies are being explored as part of AI4Work’s forward-looking outreach and 

alignment strategy: 

• Pre-PAI – AI4Work plans to contribute pilot-related insights to the AI-on-Demand 

(AI4Europe) platform, with the goal of reinforcing industrial applicability and increasing 

visibility among the European AI community. 

• AIPlan4EU – Led by consortium partner FBK, this initiative offers planning tools and ar-

chitectures relevant to AI4Work’s technical scope. Discussions are ongoing to explore po-

tential reuse of assets and alignment in pilot design methodologies. 

• STAR and AI-PRISM – Both projects address human-AI collaboration in industrial con-

texts. AI4Work seeks to identify shared priorities in domains such as logistics and manu-

facturing, with the aim of exchanging good practices and references for stakeholder en-

gagement and co-creation models. 

• ROSSINI and SESAME – These Horizon 2020 projects provide a valuable foundation in 

human-robot interaction. AI4Work intends to build upon their outputs by incorporating 

lessons learned into the development of pilot-level integration strategies and human-cen-

tric interface design. 

These planned collaborations support AI4Work’s ambition to actively contribute to the broader 

European AI ecosystem. By identifying overlapping objectives and technical synergies, the pro-

ject aims to minimize duplication, maximize reuse of results, and ensure coherence with ongoing 

work in adjacent initiatives. 

4.2 Participation in External Conferences, Workshops and Events 

As part of its outreach and stakeholder engagement strategy, AI4Work actively participated in 

prominent events across Europe during the first reporting period. These engagements served to 

raise awareness, share early findings and position the project within key European research and 

innovation dialogues related to AI, digital twins and robotics. 

Confirmed participations included: 

• European Robotics Forum (ERF) 2024: AI4Work participated in this flagship event for ro-

botics research and innovation. The project contributed to discussions around flexible au-

tomation, human-AI collaboration, and AI-supported workplace adaptation, aligning 

with ERF's focus on applied AI technologies in industry and society. 



 D7.5 Networking and Outreach Activities - Intermediate version 

30.06.2025  Version 1.0  Page 21 

Confidentiality: Public Distribution 

• EFMI MIE 2024 Conference (Athens, August 2024): AI4Work presented a scientific paper 

during the Medical Informatics Europe (MIE) Conference, organized by the European 

Federation for Medical Informatics. The presentation focused on AI-driven ontology 

modelling for human-robot collaboration in construction, and a peer-reviewed publica-

tion was included in the conference proceedings. The event attracted over 850 participants 

from across the health informatics, AI, and digital health communities. 

• AI4Europe Workshops: The project took part in workshops coordinated by the AI-on-

Demand platform, providing early visibility into its objectives, pilot ambitions, and cross-

project collaboration plans. These sessions facilitated connections with adjacent Horizon 

Europe initiatives. 

• European Convergence Summit (Brussels, April 2025): AI4Work showcased its mission 

and pilot updates in this multi-stakeholder event, emphasizing trust, safety, and digital 

skills in the workplace. The Summit enabled high-level dialogue with digital policy actors 

and innovation networks. 

In addition, AI4Work co-organized: 

• DCLXVI 2024 Workshop on Explainability & FAIR/XAIR Readiness: Together with the 

Horizon Europe project BatCAT, AI4Work co-organized this international workshop in 

Kaiserslautern (December 2024). The event explored technical and ethical aspects of ex-

plainability and data transparency, aligning with AI4Work’s objectives on trustworthy AI 

deployment. 

• Netherlands: National Congress Autonomous Systems 2025, 2 April 2025. 

https://www.edih-nn.nl/events/nationaal-congres-autonomous-systems-2025-met-key-

note-van-aaron-saunders-cto-boston-dynamics. Dr Christos Emmanouilidis (RuG) had a 

presentation titled “AI Trust or AI-Enabled Systems Trustworthiness? Standards, Linked 

Data and Knowledge, and Human – AI Teaming”, making reference to the AI4work con-

cept, research and developments.  

These participations strengthened AI4Work’s visibility and reputation within the European AI 

research ecosystem, while also laying the groundwork for deeper collaboration and results shar-

ing in the next phase of the project. 

4.3 Co-organised Events and AI4Work Workshops 

In alignment with the commitments outlined in the Grant Agreement, AI4Work has initiated and 

supported a range of collaborative initiatives to promote knowledge exchange, increase outreach 

impact and engage relevant communities. These efforts complement the project’s participation in 

external events and aim to establish synergies with other EU-funded projects and platforms. 

4.3.1 Joint Event Planning and Consortium-Led Activities 

During the first reporting period, AI4Work began planning several co-organised and consortium-

driven activities designed to enhance outreach and engagement. While many of these efforts are 

in preparatory stages, they lay the groundwork for intensified activities in the second half of the 

project: 

• Joint workshops with Horizon Europe projects: Preliminary coordination has taken place 

with initiatives such as AIPlan4EU and STAR, focusing on methodology exchange and 

identifying opportunities for technical and thematic alignment. 
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• Pilot-focused stakeholder events: These events are being planned in collaboration with 

pilot and technical partners to showcase pilot use cases and gather domain-specific feed-

back from external stakeholders, including industry experts and public authorities. 

• Outreach through European AI platforms: Early collaboration with dissemination plat-

forms such as AI-on-Demand (AI4Europe) has led to co-branded content and early-stage 

discussions for digital showcases and shared webinar formats. 

All event-related activities are coordinated by WP7 in close collaboration with pilot leaders and 

WP technical leads, ensuring consistency with the overall outreach strategy. The results of these 

activities are expected to mature during M19–M36. 

4.3.2 Cross-Project Methodology Alignment and Knowledge Transfer 

Beyond event co-organisation, AI4Work has initiated knowledge-sharing collaborations with 

several Horizon Europe and national initiatives that align with its technical and ethical objectives: 

• STAR (Safe and Trusted Human-Centric AI in Manufacturing) and HumAIne (Hybrid 

Human-AI Decision Support): The evaluation methodology from STAR, further refined 

in HumAIne through co-creation activities, has directly informed the design of AI4Work’s 

own evaluation framework—spanning operational, technological, and social dimensions. 

• SkillAIbility: AI4Work’s concepts such as the Sliding Work Sharing mechanism and 

evolving AI ontologies are feeding into SkillAIbility’s efforts to develop forward-looking 

roadmaps and skills pathways for manufacturing workforces. 

• AIXpert: AI4Work’s domain-specific evaluation approaches are contributing to the audit-

ing and evaluation framework for explainable and accountable AI developed in the 

AIXpert project. 

• ELSA4TI: The project’s evaluation baseline has been identified as a useful reference for 

the ELSA4TI initiative, particularly for assessing the impact of AI interventions in indus-

trial production settings. 

These cross-project exchanges reinforce AI4Work’s relevance within the wider EU research eco-

system, promote reuse and interoperability of frameworks, and support the long-term sustaina-

bility of project outcomes. 

4.4 Pilot-Specific Outreach Initiatives – Agriculture Domain (QDC) 

As part of the collaborative efforts under the Agriculture pilot, the QDC team has outlined several 

upcoming outreach and dissemination activities to enhance the visibility and societal impact of 

AI4Work’s research in agri-robotics. These initiatives include: 

• Conference Contributions: Planned publications in international conferences are being 

developed based on ongoing MSc and PhD research activities directly aligned with 

AI4Work use cases in agriculture. 

• Public Engagement: Participation in sector-specific events and open science forums fo-

cused on robotics for agriculture is foreseen, supporting AI4Work’s ambition to reach 

both technical and non-technical audiences. 

• Demonstrators and Simulators: The development of digital demonstrators and interactive 

simulators is underway to capture and communicate key AI4Work concepts in an acces-

sible and impactful format. 
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• Technical Visits: A visit to the Svalbard Global Seed Vault (Portugal) is being planned to 

explore biodiversity relevance in relation to old vineyards, such as the one being studied 

and preserved at QDC. This will further strengthen the narrative around sustainability 

and heritage protection using AI. 

The consortium will support the promotion of these efforts through its established channels, in-

cluding the project website, newsletters, and social media. These activities are fully in line with 

the project's outreach strategy and further enrich the multi-domain engagement foreseen in 

AI4Work. 

4.5 Engagement with AI4Europe, AI-on-Demand Platform and Other 

Networks 

During the first reporting period, AI4Work laid the groundwork for strategic engagement with 

major European AI and digital innovation platforms. While most actions are still at an explora-

tory or preparatory stage, these activities aim to promote the project’s visibility and support the 

integration of its outcomes into broader EU-level ecosystems. 

Planned and emerging interactions include: 

• AI-on-Demand Platform (AI4Europe) – AI4Work has initiated preparations to contribute 

selected materials to the platform, such as public deliverables, pilot highlights and dissemination 

assets. These contributions are expected to support AI4Europe’s role as a central hub for trust-

worthy, human-centric AI in Europe. 

• European Digital Innovation Hubs (EDIHs) and Testing and Experimentation Facilities 

(TEFs) – Early-stage contacts are being explored, particularly with hubs active in AI application 

domains such as manufacturing and agriculture. These links may lead to future pilot demonstra-

tions, technology validation and cross-initiative knowledge-sharing. 

• Adra and Adra-e (AI, Data and Robotics Association) – The project has begun monitoring 

activities and updates from these partnerships, with partners attending relevant briefings and 

coordination meetings. Participation is intended to align AI4Work’s work with evolving discus-

sions on AI governance, workforce upskilling, and collaborative R&D across Horizon Europe 

projects. 

These engagements are expected to deepen in the next reporting period, reinforcing AI4Work’s 

positioning within the European AI ecosystem and expanding its impact pathways through 

trusted dissemination infrastructures. 
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5 Dissemination and Outreach monitoring  

This section reviews the implementation of AI4Work’s dissemination and networking activities 

during the reporting period, based on the communication objectives and KPIs established in D7.4 

and the Grant Agreement. 

It provides: 

• A summary of outreach actions completed between Months 1 and 18, 

• An overview of stakeholder engagement as observed through website traffic, social media 

performance and event participation, 

• A comparison of initial KPI targets versus observed trends, 

• Reflections on challenges encountered in execution, and adjustments made to improve 

visibility and engagement. 

These findings offer a snapshot of what has been achieved so far, and where the project can focus 

its efforts in the upcoming reporting period to ensure consistent communication impact and 

alignment with project goals. 

5.1  KPIs Progress Evaluation 

The dissemination and outreach Key Performance Indicators defined in the Grant Agreement 

(Annex 1, Part B, Table 8) guide the assessment of AI4Work’s communication effectiveness. Table 

5 reflects the status of these KPIs as of Month 18: 

Table 5: AI4Work WP7 Dissemination & Communication KPI’s – D7.5 Update 

KPI 
Target (Pro-

ject Lifetime) 

Progress M18 

Peer-reviewed Scientific Jour-

nal Papers 
≥ 8 

4 – On going 

Citations (Journals and Con-

ferences) 
≥50 

11 – On going 

https://ebooks.iospress.nl/doi/10.3233/FAIA2

41015- 3 citations 

https://www.mdpi.com/3042-5999/1/1/2- 1 ci-

tation 

https://ebooks.iospress.nl/pdf/doi/10.3233/S

HTI240581- 7 citations 

https://ebooks.iospress.nl/doi/10.3233/FAIA241015
https://ebooks.iospress.nl/doi/10.3233/FAIA241015
https://www.mdpi.com/3042-5999/1/1/2
https://ebooks.iospress.nl/pdf/doi/10.3233/SHTI240581
https://ebooks.iospress.nl/pdf/doi/10.3233/SHTI240581
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KPI 
Target (Pro-

ject Lifetime) 

Progress M18 

International Conference Pub-

lications 
≥5 

5 - Ongoing  

• An Ontology Framework for Human-Robot 

Interoperability in Dynamic Construction 

Environments, IFAC IN4PL 2024 

• Adaptive Human-Robot Collaborative Mis-

sions using Hybrid Task Planning, SEAMS 

2025 

• A Meta-Engine Framework for Interleaved 

Task and Motion Planning using Topologi-

cal Refinements, ECAI 2024 

• Temporal Task and Motion Planning with 

Metric Time for Multiple Object Navigation, 

AAAI 2025Human-Centric Digital Twin 

Approaches to Trustworthy AI and Robotics 

for Improved Working Conditions in 

Healthcare and Education Sectors, MIE 2024    

Digital Twin Service Platform 

Showcases  
≥5 

Planned for Next Period 

Workshop Participants (Plat-

form Showcases) 
≥150 

Planned for Next Period 

Organisation of scientific-in-

dustry focused events 
≥3 

2 - Ongoing 

(DCLXVI 2024 International Workshop, 

Webinar Launch Event: showcasing the fu-

ture of innovation in AI, Data and Robotics) 

Participants in scientific-in-

dustry events 
≥100 

Achieved (≥850)– Ongoing 

Hackathons organised ≥2 Planned for Next Period 

Social Media followers 

(LinkedIn and X) 
≥250 

Achieved, 280 followers on LinkedIn, 27 fol-

lowers on X 

Newsletter Published 
1 every 2 

months 

5 Newsletters published - Ongoing 

These metrics demonstrate steady progress and alignment with outreach objectives. While most 

indicators show positive trajectories, specific gaps (notably in citation tracking and platform 

showcase metrics) require enhanced partner coordination and content promotion efforts. Still, 

overall indicators reassert that the project is well-positioned to meet or exceed most targets by 

the end of its implementation. 
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5.2 Summary of Completed Activities (Events, Publications, Media 

Appearances) 

Since its launch in January 2024, AI4Work has conducted a comprehensive range of communica-

tion and outreach activities. These efforts span project-level coordination, stakeholder engage-

ment, media dissemination, and participation in scientific and policy-oriented events. The high-

lights below reflect both internal milestones and external-facing dissemination across the first 18 

months. 

5.2.1 Events and Project Meetings 

Kick-off Meeting - Bremen 

Held in Bremen on 14–15 February 2024, the Kick-off Meeting launched the AI4Work project. The 

consortium aligned on pilot structures, partner roles, and outreach goals. The EU Project Officer 

also participated, providing early guidance on expectations and visibility. 

2nd General Assembly - Piraeus 

Hosted in Piraeus on 15–17 May 2024, the meeting focused on technical planning, deliverable 

progress, and shared understanding of pilot requirements across sectors. 

3rd General Assembly - York 

Conducted at the University of York from 24–26 September 2024, this meeting focused on tech-

nical architecture reviews, pilot preparation, ethics requirements, and dissemination alignment 

(e.g. planning for newsletters, workshops and partner media engagement). 

4th General Assembly – Trento 

The consortium convened on 6–7 May 2025 in Trento, Italy, hosted by Fondazione Bruno Kessler 

(FBK). Sessions covered deliverable planning across work packages, updates on digital twin and 

robotics prototypes, and in-depth reviews of pilot implementation progress in logistics, construc-

tion, healthcare, and education. The meeting also addressed legal and ethical compliance, evalu-

ation approaches and impact tracking strategies. 

Pilot-Specific Workshops 

Organised in domains such as healthcare, manufacturing, and agriculture, these workshops sup-

ported field validation, stakeholder co-creation, and technical alignment between pilot teams and 

WP leads. 

5.2.2 Scientific Publications and Presentations 

Ontology Modelling for Human-Robot Collaboration 

Presented by Dr. Pantelis Karapanagiotis (RuG) at the 5th IFAC IN4PL Conference in Porto (Sep-

tember 2024), this work showcased AI-driven semantic frameworks for human-robot teaming in 

construction environments. The full citation is:  

Karapanagiotis, P., Koester, F., Emmanouilidis, C. (2025). An Ontology Framework for Human-

Robot Interoperability in Dynamic Construction Environments. In: Dassisti, M., Madani, K., Pan-

etto, H. (eds) Innovative Intelligent Industrial Production and Logistics. IN4PL 2024. 
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Communications in Computer and Information Science, vol 2373. Springer, Cham. 

https://doi.org/10.1007/978-3-031-80775-6_22 

Human-Centric Digital Twins for Healthcare and Education 

The AI4Work paper titled "AI4Work Project: Human-Centric Digital Twin Approaches to Trust-

worthy AI and Robotics for Improved Working Conditions in Healthcare and Education Sectors" 

was published in the IOS Press conference proceedings under the "Studies in Health Technology 

and Informatics" (SHTI) series, volume 316. A peer-reviewed conference paper, presented at MIE 

2024 and included in the proceedings of Stud Health Technol Inform. The paper describes 

AI4Work’s methodology for supporting worker well-being through digital twins, combining AI-

enhanced sensing and workplace analytics. 

Adaptive Human-Robot Collaborative Missions Using Hybrid Planning 

Accepted at the 20th International Conference on Software Engineering for Adaptive and Self-

Managing Systems (SEAMS 2025) in Ottawa (April 2025). The paper introduces a hybrid task 

planning model and its early validation in pilot settings. 

AI-Supported Human-Centric Robotics for Safer Construction Sites 

Published in AI and Sensing, this paper outlines a novel human-centric robotic architecture de-

veloped within AI4Work. It combines explainable AI, semantic scene understanding and safety-

aware design principles to support worker safety and transparency in real-time. The approach 

was validated through a construction pilot involving a collaborative mobile robot operating near 

humans under varying conditions. 

A Meta-Engine Framework for Interleaved Task and Motion Planning using Topological Re-

finements 

Presented by Elisa Tosello (FBK) at the 27th European Conference on Artificial Intelligence (ECAI 

2024), this paper introduces a framework for combining symbolic and motion planning in dy-

namic environments. Publication details: Tosello E., Valentini A., Micheli A., Proceedings of ECAI 

2024, FAIA Vol. 392, pp. 4377–4384. DOI: 10.3233/faia241015 

Temporal Task and Motion Planning with Metric Time for Multiple Object Navigation 

Presented by Elisa Tosello (FBK) at the 39th AAAI Conference on Artificial Intelligence (AAAI 

2025), this work explores task and motion planning under metric time constraints for complex 

robotic navigation tasks. Publication details: Tosello E., Valentini A., Micheli A., Proceedings of 

AAAI 2025. DOI: 10.1609/aaai.v39i25.34874 

5.2.3 Pilots Progress and Use Case Visibility 

All six pilots — spanning logistics, manufacturing, construction, healthcare, education, and agri-

culture — progressed into the Early Prototype Phase during 2025. Technical deliverables were 

informed by user requirements and validated through local workshops. 

Pilot innovations highlighted include: 

• AI-powered drone automation in vineyards (agriculture), 

• Stress monitoring and digital twin support in hospitals (healthcare), 

• Workload adaptation tools for teachers (education), 

• AI-assisted logistics scheduling via digital twins (manufacturing/logistics). 
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These outcomes were featured in public newsletters, pilot update pages, and event presentations. 

5.2.4 Media and Digital Outreach 

Five newsletters were released to date: 

• #1 (Sep 2024): Project vision and kickoff summary 

• #2 (Nov 2024): Early publications, pilot status, ethics board formation 

• #3 (Feb 2025): Pilot site insights, training templates, dashboard preview 

• #4 (Apr 2025): Digital twin evaluation framework, sectoral pilot detail 

• #5 (Jun 2025): Consolidated pilot results and mid-term outlook 

Social Media: Regular posts (2–3/month) on LinkedIn and X (Twitter) covered pilot develop-

ments, conference presentations, deliverable announcements and policy alignment. LinkedIn im-

pressions grew steadily, with over 2,400 impressions/month by May 2025. 

5.3 Stakeholder Engagement: Monitoring Results (M1-M18) 

This subsection provides an overview of stakeholder engagement efforts observed during the 

first reporting period. While activities focused primarily on visibility-building and platform 

setup, several interaction points emerged through AI4Work’s early dissemination, networking, 

and pilot-related outreach. These provide a preliminary indication of interest and potential for 

future engagement. 

Key highlights include: 

• Newsletter Reach: The project has begun building a GDPR-compliant mailing list via the 

AI4Work website, attracting initial subscribers from research institutions, industry repre-

sentatives and policy-oriented audiences. Regular distribution of newsletters supports on-

going visibility and knowledge transfer. 

• Event Participation: AI4Work activities reached participants across external conferences 

(e.g. ERF 2024) and consortium-hosted meetings. These audiences included actors from 

academia, pilot-related industries (e.g. logistics, healthcare, manufacturing) and digital 

transformation initiatives. 

• Communication Feedback: Exchanges during early events and pilot briefings have in-

formed the refinement of messaging strategies, with adjustments made to improve clarity, 

especially for non-technical and mixed-audience settings. 

These engagement efforts represent the project's foundational steps toward community-building 

and stakeholder alignment. Deeper, more sustained interaction is planned during the second half 

of the project, in tandem with full pilot deployment and expanded dissemination activities. 

5.4 Challenges Encountered and Mitigation Measures 

During the first reporting period, several operational and communication-related challenges 

were identified. These issues primarily affected message consistency, partner involvement, and 

cross-platform coordination. The following Table 6 summarises the challenges, their impact, and 

the mitigation actions taken: 
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Table 6: Challenges, Impact and Mitigation Measures 

Challenge Impact Mitigation 

Uneven partner partici-

pation in promotion 

Slower amplification of 

content and reduced 

reach 

Issued updated internal guidance; in-

troduced monthly email reminders and 

templates 

Cross-sector complex-

ity of pilots 

Difficulty in maintaining 

a unified project message 

Developed modular messaging tailored 

to pilot-specific domains (e.g., 

healthcare, agriculture) 

Low visibility of early-

stage outputs 

Limited external engage-

ment beyond consortium 

Prioritized cross-project synergies (e.g., 

AI4Europe, Adra, TEFs) to boost expo-

sure 

Disjointed communica-

tion channel coordina-

tion 

Timing overlaps or lack 

of alignment between 

platforms 

Implemented a shared dissemination 

calendar and centralized social media 

planner 

Drop-out wave of 

X/Twitter users 

Decline in audience 

reach and follower 

growth on X platform 

Focused outreach on LinkedIn and ex-

plored alternatives such as Bluesky 

 

The consortium will continue to monitor these issues in WP7 and refine its approach based on 

lessons learned. Additional emphasis will be placed on proactive content planning, cross-partner 

collaboration and aligning outreach milestones with project deliverables. 
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6 Future Plans and Recommendations 

Building on insights and performance during the first reporting period, AI4Work will strengthen 

its communication, outreach, and engagement activities to maximise impact and support the stra-

tegic direction of the project. The following forward-looking measures are based on practical 

feedback, analytics and internal reflection. 

6.1  Planned Activities for the Next Reporting Period (M19-M36) 

To sustain project visibility and deepen stakeholder engagement during the second half of the 

project, the following activities are foreseen: 

Website and Content Updates 

Pilot videos, use case summaries, and demonstrations of the Digital Twin Service Platform will 

be added to the AI4Work website. New public deliverables and training materials will be up-

loaded as they become available. Where necessary, multilingual access will be expanded to better 

serve local audiences in pilot regions. 

Social Media Engagement 

The project's communication channels will increasingly highlight pilot success stories and feature 

day-in-the-life perspectives from practitioners involved in implementation. Live coverage from 

events and participation in wider European campaigns (e.g., #HumanCentricAI) will be ampli-

fied. LinkedIn reach will be enhanced through tailored thematic campaigns. 

Publications and Policy Briefs 

At least five additional scientific publications will be submitted, focusing on AI-driven workplace 

innovation, human-robot collaboration, and digital skills. In parallel, one to two policy briefs will 

be developed to contribute to policy dialogues on trustworthy AI and digital education strategies 

in Europe. 

Participation in Key Events 

AI4Work will be represented at major policy, research and industry gatherings such as European 

AI Week, AI4Europe summits, and vertical-specific expos in manufacturing and healthcare. Spe-

cial attention will be given to reaching policymakers, industrial stakeholders and standardisation 

communities. 

Workshops and Webinars 

The consortium plans to co-host 2–3 webinars in collaboration with related Horizon Europe pro-

jects to foster exchange and cross-project visibility. A final pilot showcase event is foreseen 

around Month 30 to demonstrate key outcomes and gather multi-stakeholder feedback. 

6.2 Improvements to Outreach Strategy 

Building on insights gathered during the first 18 months of the project, several refinements will 

shape the evolution of AI4Work’s dissemination strategy moving forward. 

Content is expected to become more accessible and engaging through an expanded use of ex-

plainer videos, short-form infographics, and pilot-specific storytelling. “Behind-the-scenes” 
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features that showcase real people and processes involved in AI4Work are also foreseen, helping 

to humanise the project and its outcomes. 

Analytical tools will play a greater role in evaluating communication effectiveness. For example, 

A/B testing may be used to optimise newsletter subject lines or refine social media formats. Reg-

ular tracking of engagement metrics will support data-driven decisions about which themes and 

media formats generate the greatest impact. 

Further alignment with key EU dissemination platforms is also envisaged. Blog content and social 

media activities will be better synchronised with outreach from initiatives such as AI-on-Demand 

and Adra-e. Selected outputs from pilots are intended to be submitted to the AI4Europe platform 

to encourage broader reuse and knowledge transfer. 

Together, these enhancements are designed to support Horizon Europe goals around open ac-

cess, inclusive outreach, and the valorisation of research results. 

6.3 Sustainability of Networking Activities beyond the Project 

To ensure that the networking and dissemination outcomes of AI4Work continue delivering 

value beyond the funded period, a number of sustainability measures are planned. 

Connections with strategic European ecosystems such as Adra, AI4Europe, EDIHs and TEFs will 

be strengthened to foster continued integration of AI4Work results into ongoing initiatives. These 

synergies are expected to facilitate visibility and impact for key project outputs. 

Long-term access to pilot results, demonstration materials, and use cases will be ensured through 

their availability on the AI-on-Demand platform and the project’s official website. Open-access 

materials will continue to support uptake by training providers, SMEs, public sector actors and 

other relevant communities. 

In addition, the project aims to cultivate a post-project engagement base. A curated list of stake-

holders, participants, and newsletter subscribers will be maintained to support the dissemination 

of future training opportunities and collaborations, helping to anchor AI4Work’s legacy in the 

broader digital innovation landscape. 
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7 Conclusions 

Over the course of the first 18 months, AI4Work has made significant strides in establishing a 

strong communication and outreach foundation. Through a combination of targeted stakeholder 

engagement, strategic use of digital channels, and participation in relevant events, the project has 

succeeded in enhancing its visibility across the European research, industry and policy landscape. 

Key achievements include: 

• The launch and consistent growth of the AI4Work website, Twitter/X and LinkedIn pres-

ence, which together provided a cohesive and accessible window into the project’s activ-

ities. 

• The successful publication of five newsletters, featuring technical updates, partner in-

sights and pilot progress. 

• Participation in major conferences and workshops, fostering alignment with other Hori-

zon Europe initiatives and creating synergies across the AI ecosystem. 

• The gradual refinement of stakeholder targeting and messaging approaches, laying the 

groundwork for more impactful communication in the second project phase. 

Looking ahead, AI4Work will focus on expanding cross-project collaborations, amplifying the 

results of its pilot activities, and ensuring that its outreach efforts support long-term knowledge 

transfer and community-building. This continued effort will be guided by the updated outreach 

strategy presented in Deliverable D7.2, ensuring that AI4Work remains responsive, inclusive and 

aligned with Europe’s vision for trustworthy and human-centric AI. 
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Annex I - Website Analytics - Monthly Summary (June 2024 - May 2025) 
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Annex II - Top Visited Website Pages (June 2024 - May 2025) 
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Annex III - LinkedIn Monthly Impressions & Visitors (June 2024-May 

2025) 
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Annex IV - LinkedIn Follower Metrics 
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